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School Plan Overview 
 

School Vision 
 

Our vision is to encourage each child’s creative and intellectual potential in a positive, 
social environment.  We are committed to helping students develop the knowledge, 

skills, and attitudes necessary for lifelong learning.  
Our PBIS Code of Conduct is R.O.A.R.S  

R - Respectful 

                                            O - Organized 

                                            A - Attitude 

                                            R - Responsible 

                                            S - Safe 

                         “BE THE BEST AT GETTING BETTER” 

 

School Context 
 

Juniper Ridge Elementary School continues to offer a strong academic program 
delivered by a very experienced, dynamic, and dedicated staff.  We consider ourselves 

leaders and learners in innovative practice.  A strong, active, and involved parent 
support group (PAC) creates and supports student opportunities and a strong sense of 

community.  Finally, we offer a well-balanced, general elementary experience for all 
students to grow and excel academically and socially. Due to construction in Juniper 

West and the Benchlands, our school community is growing.  An influx of an additional 
30 students will push our enrolment to approximately 450 in September 2018 

necessitating a change from 19 divisions to 20 divisions for the 2018/2019 school year.  
We have 75 Kindergarten students registered for September 2018.  

 

School Goals 
 

1. To develop critical and creative thinkers who can communicate in 
different ways 

2. To develop perseverant learners who can collaborate with everyone 

 



 

 
Learning Partner Engagement Process 

  
In 2016/2017, the Strategic Areas and our Goals were developed by reviewing the 
Seven Principles of Learning from research conducted by the OECD.  The staff also 
looked at building coherence with stakeholders and connected the key learning 
outcomes and objectives with the core competencies from the BC curriculum.  
 
 

 

 
Using a Coherence model, in the fall of 2016 the staff spent time reviewing the OECD 
Seven Principles of Learning and worked to focus key areas of the principles into the 
two identified focus strategies developed in that calendar year.  These two focus 
strategies were: Inquiry/Project Based Learning (PBL) and Making Learning 
Visible/Presentations of Learning.  These were shared with the PAC as well as the 
direction of the new BC Education Plan.  Parents were given the opportunity to provide 
feedback. 
 
In the winter semester, the staff took this information to begin developing a vision for our 
School Learning Plan in order to guide us moving forward in the next five years.  Using 
feedback from our stakeholders through the Thought Exchange process and surveys as 
well as sharing and reviewing the new District Strategic Plan and Aboriginal 
Enhancement Agreement at PAC and staff meetings, we started developing our goal 
focus. 
 
Through discussion and feedback, we identified three themes that consistently came up 
around critical and creative thinking, resilience, and personal and social skills.  There 

 



 

were two more topics that also surfaced and are worth specific mention in our School 
Learning Plan.  Although they are not specifically identified as goals, it was understood 
that these two areas were important as ongoing focus areas for our school.  They are 
the following: 
 
Foundation Skills 
The following goals in Juniper Ridge Elementary School’s Learning Plan will continue to 
build a strong foundation.  Although the foundation skills may not be specifically referred 
to under the School Learning Plan goals, we will continue to maintain a strong focus on 
the basics: reading, writing, and math.  Our students traditionally perform well in reading 
and writing, but we have identified math as a growth area to concentrate on in the 
future. Introducing MATH DAILY 3 is a goal for our staff, and a Professional 
Development Day in August 2018 is focused on math since our scores are not as high 
as they should be.  
 
Health and Activity 
The importance of promoting and practising healthy choices, including physical outdoor 
activities, will continue to be part of our regular routine for students.  This includes 
educating our school community around healthy choices as a life skill and a learning 
skill. In 2017-2018, lunch time intramurals and yoga time were introduced. Physical 
Literacy was also targeted for our Gr. 4 cohort, and Mindfulness was implemented 
school-wide.  We hope to successfully pursue Community Links Grants for 2018/2019 
to fund Reebox Box for our intermediate students and an expanded Physical Literacy 
program five times a week for students from kindergarten to Grade Four.  
 
In the fall of 2017, there was discussion among the administration team, teachers, 
district coordinators, PAC and the Assistant Superintendent, Rob Schoen, on the 
possibility of streamlining the goals from three to two.  As a result, we made the 
decision to focus on creative and critical  thinking, making learning visible by targeting 
multiple methods of communication with our students, and building our students’ 
capacity for resiliency and collaboration. The School Learning Plan is a document that 
we talk about monthly with our staff and PAC. The input from these stakeholders truly 
showed their investment. The two goals are as follows:  
 
 
 
 
 

 



 

Goal One: 
To develop critical and creative thinkers who can communicate in different 

ways 
 

Related District Strategic Plan Goal 
 
PRIORITY 1: Ensure each student acquires strong foundation skills and core competencies 
 

● Students will demonstrate growth in the thinking, communication, and personal/social 
core competencies 

● Students will demonstrate proficiency in education, career, and life-planning 
 
Goal Rationale 
In 2016-2017, the school was focused on building a cohesive learning plan moving forward.  In 
order to do so, we looked at British Columbia’s redesigned curriculum to build a framework for 
our goals.  Our first goal came from the core competencies, particularly thinking and 
communicating as aligned with stakeholder feedback, district strategic plans, best practices as 
outlined in the OECD Seven Principles of Learning, First Peoples Principles of Learning, and 
the Juniper Ridge Elementary School 2016 School Learning Plan.  Specifically, this goal is 
inclusive and honours the work in the 2016 School Learning Plan around presentations of 
learning and inquiry models of communicating and learning.  

 
Data Related to Goal/Evidence 

● Provincial Assessment (Foundation Skills Assessment) 
● Student Learning Survey Gr. 4 and 7 
● SD73 Employee Engagement Survey (data to come to schools in June) 
● Staff and Parent feedback from Student Learning Survey 
● Student self-assessments (June 2018 Term III  report cards/Core Competencies)  
● Report cards - Term II Letter Grades 

 
 

 



 

2017-2018 Data Collection/Evidence 
 

FOUNDATION SKILLS ASSESSMENT DATA (FALL 2017) 

Grade 4 Based Upon Estimated Cutscores 

 
 
Level 
Cutscore Ranges 
 
School Count 
School Percent 
District Percent 

Reading and Writing Numeracy 

     PLU     NY     MT     EX 
        -      0-17  18-36   37-46 

     PLU     NY     MT     EX 
        -      0-15   16-33  34-42 

         1        2        41     1 
         3%     4%    91%   2%  
         5%     19%  73%  3% 

         1        3        36      5 
         2%     7%     80%   11% 
         6%     28%   60%    6% 

 

Grade 7 Based Upon Estimated Cutscores 

 
 
Level 
Cutscore Ranges 
School Count 
School Percent 
District Percent 

Reading and Writing Numeracy 

PLU        NY       MT        EX 
  -          0-21     22-38   39-46 

PLU        NY        MT       EX 
  -           0-16     17-35  36-42 

   0          13        38           3 
   0%       24%     70%       6% 
   6%       26%     66%       2% 

   1           17         33         3  
   2%        31%      61%     6%  
   6%        36%      55%     3% 

 
 
The data show us that while our students continue to perform well in reading and 
writing, there is room for improvement in our students’ math scores.  
 
 
MINISTRY STUDENT LEARNING SURVEY 
 
Grade 4 Survey 
Do you have chances to show your learning in different ways? (pictures, models, 
writing?) 
At No Time 0% 
Few Times 13% 
Sometimes 32% 
Most of the Time 32% 
All of the Time 13% 
Don’t Know 4% 
No Answer 2% 

 



 

 
Are you learning way to think and explore new ideas? 
At No Time 0% 
Few Times 9% 
Sometimes 32% 
Most of the Time 25% 
All of the Time 20% 
Don’t Know 6% 
No Answer 4% 
 
Do you get to work together on projects with your classmates? 
At No Time 6% 
Few Times 2% 
Sometimes 27% 
Most of the Time 37% 
All of the Time 20% 
Don’t Know 0% 
No Answer 4% 
 
Grade 7 Survey 
Are you taught to show your learning in different ways? (for example pictures, models, 
written work)  
At No Time 0% 
Few Times 3% 
Sometimes 24% 
Many Times 48% 
All of the Time 18% 
Don’t Know 3% 
No Answer 1% 
 
At school, I am learning to communicate effectively. 
Strongly Disagree 1% 
Disagree 1% 
Neither agree or disagree 5% 
Agree 62% 
Strongly Agree 14% 
Don’t Know 1% 
No Answer 1% 
 

 



 

At school, do you get to work together on projects with your classmates? 
At No Time 1% 
Few Times 14% 
Sometimes 27% 
Many Times 46%  
All of the Time 9% 
Don’t Know 0% 
No Answer 0% 
 
We can tell from this survey that our first goal which targets creative thinking, critical 
thinking, and communication hits the mark.  
 
 
                                    TERM II REPORT CARD DATA 
 
Math - Intermediate (out of 207 intermediate students, 99 girls and 108 boys) 

 A B C+ C C- F         IEP 

GIRLS 47 35 9 6 1 3 

BOYS 42 44 12 5 4 1 

 
 

Language Arts - Intermediate (out of 207 intermediate students, 99 girls and 108 boys) 

 A B C+ C C- F          IEP 

GIRLS 31 41 18 4 2 4 

BOYS 12 37 38 14 8 2 

 
 
Math - Primary (out of 167 Gr. 1-3 students, 87 girls and 80 boys) 

  E M A NYM 

GIRLS 16 63 8 0 

BOYS 22 47 8 3 

 
 
Language Arts - Primary (out of 167 Gr. 1-3 students, 87 girls and 80 boys) 

  E M A NYM 

GIRLS 20 53 12 2 

BOYS 6 48 10 6 

 

 



 

 
Math - Kindergarten (out of 56, 29 girls and 27 boys) 

 E M A 

GIRLS 1 26 1 

BOYS 4 21 3 

 
 
Language Arts - Kindergarten (out of 56, 29 girls and 27 boys) 

 E M A 

GIRLS 2 25 1 

BOYS 1 22 4 

 
The data show us that our students are capable across both language arts and math. 
However, based on our FSA results, we will continue to pursue numeracy support for 
our students.  
 
 
Progress on Goal and Summary Comments 
 
2017-2018 
 

Goal #1: To develop critical and creative thinkers who can communicate 
in different ways 

Action Plans (Strategies) Summary 

Project-based Learning Most Magnificent Thing (school-wide), 
Science Fair (two classes), Young 
Entrepreneurs (three classes), Diversity Lives 
Here project with Sherri Stade (three classes) 
Circle of Courage PBL units 

Coding Classes worked with LART Sherri Hoffer and 
TL Nicole Gorman on coding activities such 
as Swift Playground, Spheros, Osmos, 
Makey Makey, and Edison Robots. The 
projects used with the Green Screen targeted 
several divisions. 

Actua Computer Science Workshops 5 classes participated 

 



 

Tech Mentorship Elizabeth DeVries and 2 other tech mentors 
spent multiple days supporting classroom 
teachers (PAC paid for this) 

ADST Dinosaur Challenge (upper intermediate 
classes), Choice Day Clubs January to March 

SET BC Pilot Classrooms  Juniper now has 3 classrooms that have 
been set up with the SETBC ipads and 
support to ensure learning is rich and 
meaningful 

Core Competencies with an Aboriginal Lens Primary classes worked with Marianne Vande 
Pol 

Core Competencies Posters purchased for every classroom, 
Dinosaur Challenge (upper intermediate 
classes) 

PBIS  School-wide buddy activity to communicate 
what we love about our school 

Presentations of Learning Young Entrepreneurs, Science Fair, Arts 
Education performances (four this year), 
Green Screen presentations (4 classes), 
digital portfolios via MyEd BC(4 classes) and 
Freshgrade (10 classes) Flipgrid (2 classes) 

 

 

 



 

 
SUCCESS 
Juniper Ridge Elementary school has fully embraced the ReDesigned curriculum in B.C. 
While there are many new aspects of this curriculum,  our school ‘started small’ and 
focused on one or two areas.  Here at Juniper Ridge, our focus as part of our School 
Learning Plan has be on Critical Thinking, one of the core competencies of the new 
curriculum.  Critical thinking, or the need to think deeper and differently about a subject, 
is an important quality to instill in children to help them navigate through their learning 
and their lives.  Critical thinking skills will help students learn to interpret and understand 
information, rather than simply memorizing it.  
The three phases of critical thinking are: 
·         Analyze – reflect on and evaluate thinking, products and actions 
·         Question – explore materials and actions 
·         Develop – design and experiment with different ways of doing things 
Our success this year was our Critical Thinking focus on a school project called 

JUNIPER RIDGE’s Most Magnificent Thing.  Students designed 
‘magnificent things’ out of empty boxes, practicing the stages of critical thinking along 
the way. We had an Open House on Fri. April 20, 2018 and it was attended by parents, 
grandparents and members of the community. It was as busy as our Christmas Concert! 
 
CHALLENGE 
The challenge with any new project is timelines, resources and in this case, not knowing 
what to expect. Probably the most difficult part of this project was the assessment of the 
task. How do you give a grade to someone’s creativity? How do you provide evidence to 
parents and students that says that they were or were not critical thinkers? Developing 
Rubrics and Self Assessments or allowing children to talk (video using Flipgrid) to talk 
about the process moving forward is necessary.  
 
NEXT STEPS 

● Use the definitions we created this year to develop tools to measure 
communication, critical and creative thinking core competencies as well as a 
self-assessment 

● Encourage more use of our Maker Kit 

 



 

● Use Teaching Creative Thinking by Bill Lucas and Ellen Spencer to help guide 
our practice in developing assessment tools 

● Define what “evidence” is as it pertains to this school growth plan goal  
● Offer more PBL opportunities by expanding the scope of our Science Fair 

involvement and by re-introducing Heritage Fair as another excellent vehicle for 
PBL  

● Continue to use district coordinators as support for PBL and inquiry so that it 
remains a focus and maintains our momentum  

● The school is actively embracing innovative models that support foundation skills 
(Daily 5 Cafe for Literacy, Introducing Math Daily 3, Platooning for Math in 
Intermediate, Team Teaching support with LART/TL) 

● Look at the Spirals of Inquiry Framework (Kaser and Halbert) to enhance 
teaching and learning  

Goal Two: 
To develop perseverant learners who can collaborate with everyone 

 
Related District Strategic Plan Goal 
 
PRIORITY 2: Connect each student to their interests and passions 
 

● Students will be able to reflect on their learning and set goals for improvement 
● Students will apply their learning to address problems relevant to their lives and 

communities 

 



 

 
 
 
 
Goal Rationale 
 
Our second goal developed through discussion around the OECD 7 principles.  The 
research-based project by the Organization for Economic Co-Operation and 
Development (OECD) looked at the nature of learning and the impact on learning 
environments in a number of countries.  The research was synthesized to create seven 
“principles’ to guide the development of learning environments for the 21st century. 
Juniper Ridge Elementary explored these principles and decided to focus specifically on 
two of them that address the second goal in the school learning plan.  The third principle 
“Emotions are Integral to Learning” deals with the learning environment and how 
motivation and engagement are key to achievement.  The fifth principle “Stretching all 
Students” deals with how the learning environment devises programs that demand hard 
work and challenge from all but without excessive overload.  Additionally, feedback from 
staff, students and parents highlighted the “Social Nature of Learning” and how 21st 
century successful learning environments are founded on the social nature of learning 
and actively encourages well-organized cooperative learning.  This includes an 
environment that understands and respects diversity.  
 

 



 

 
 
Data Related to Goal/Evidence 

● MyEd BC Conduct Report 
● Student Learning Survey 
● Student Self Assessments 

 
2017-2018 Data Collection/Evidence 

 
MYED BC CONDUCT REPORT 

 

 

 



 

It is apparent from the data above that some of our students  struggle with positive peer 
interaction.  We will continue to teach students to solve problems in peaceful ways, to 
use words and WITS to solve conflicts.  
 
MINISTRY STUDENT LEARNING SURVEY 
 
Grade 4 Survey 
Do you get to work together on projects with your classmates? 
Never 6% 
Few times 2% 
Sometimes 27% 
Many times 37% 
All of the time            20% 
Don’t know 0% 
No answer 4% 

 
Are you helped to understand how you can improve your learning? 
Never 2% 
Few times 2% 
Sometimes 25% 
Many times 34% 
All of the time 16% 
Don’t know 9% 
No answer 9% 
 
Are you learning how to solve problems in peaceful ways? 
Never 2% 
Few times 2% 
Sometimes 11% 
Many times 27% 
All of the time 44% 
Don’t know 9% 
No answer 2% 
 
Grade 7 Survey 
 
At school, do you get to work together on projects with your classmates? 
At no time 1% 

 



 

Few times 14%
Sometimes 27% 
Many times 46% 
All of the time 9% 
Don’t know 0% 
No answer 0% 
 
At school, do you get to discuss the quality of your work or other students’ work? 
At no time 7% 
Few times 25% 
Sometimes 24% 
Many times 22% 
All of the time 5% 
Don’t know 12% 
No answer 1% 
 
 
At school, I am learning how to solve problems in peaceful ways. 
Strongly disagree 3% 
Disagree 3% 
Neither agree nor disagree 20% 
Agree 50% 
Strongly agree 14% 
Don’t know 7% 
No answer 0% 
 
 
At school, do you respect people who are different from you? (for example, think, act, or 
look different) 
At no time 0% 
Few times 0% 
Sometimes 3% 
Many times 24% 
All of the time 70% 
Don’t know 1% 
No answer 0% 
 
 

 



 

The data above show us that there is work to be done in helping students to build 
perseverance and collaboration skills by having opportunities to critique their own work, 
working collaboratively with other students, solving disputes peacefully, and accepting 
diversity.  
 
Progress on Goal and Summary Comments 
 
2017-2018 

    

Goal #2: To develop perseverant learners who can collaborate with 
everyone 

Action Plans (Strategies) Summary 

Growth Mindset Introduced school-wide at first assembly of 
the year; language used school-wide 

Virtues Project Discussed school-wide on a daily basis to 
encourage virtues related to determination 
and perseverance/on announcements 

Zones of Regulation Used in classrooms to promote student 
self-awareness and to give students 
strategies to manage emotions in challenging 
situations 

Play is the Way Pro D in September 

People in Motion To promote Diversity and Inclusion- People in 
Motion were booked for our school for 5 days 
of presentations. Leadership students then 
followed up with a Charity Campaign as a 
result.  

Big Buddies Classes were given pre determined big 
buddies/ a variety of activities are completed 
monthly between the Littles and the Bigs 

Rainbow Day- Diversity and Inclusion Staff worked with Carly Herman to create a 
#acceptanceforall theme day with lessons 
utilizing literature 

Mindfulness Introduced to staff at August Professional 
Development Day by SFC Tyler van Beers 
and used in classrooms to help students 

 



 

develop a sense of awareness and focus 

Sensory Kits Available to classroom teachers for students 
to use when there is a need for a sensory 
break 

PBIS PBIS committee organized a school-wide 
collaboration activity for buddy classes to 
work on communicating the strengths of our 
school culture (“430 Minion Reasons to Love 
Our School”) Safe Play Playground 
Expectation KeyRings 
Action Plans and Teaching Expected 
Behaviours. Problem solving with dignity 

Dinosaur Challenge Upper intermediate classes participated in 
this collaborative PBL challenge 

Diversity Lives Here  4 classes participated in this collaborative 
PBL project led by Health Promoting Schools 
Coordinator Sherri Stade 

 
SUCCESS 
Students are more likely to show perseverance when they are able to engage in 
project-based learning while exploring their interests and passions.  In addition to Young 
Entrepreneur’s, we had two classes participate in Science Fair.  We introduced Growth 
MindSet at the very first assembly of the year and continue to use the language 
school-wide to support students in using resilience and perseverance to overcome 
challenges. Additionally, teachers have used green and yellow “Principal Alert” cards to 
notify administrators when powerful learning has occurred in classrooms so that the 
principal and/or vice principal can share in the celebration of those accomplishments. 
We receive an average of about two of those notifications each week. 
 
CHALLENGE 
We continue to explore ways to foster perserverance in students who find creative and 
critical thinking tasks difficult and continue to teach students’ ways  to improve their 
capacity to work collaboratively.  A further challenge is how to measure our students’ 
perseverance and their capacity to work collaboratively.  
 
NEXT STEPS 

● Encourage more involvement in Science Fair, to revisit Heritage Fair, and to use 
district coordinators as resources for further PBL and inquiry.  

● Focus on the language of “expected/unexpected” from Michelle Garcia Winner to 
target collaborative behaviour and use the PBIS model to teach our students 
what it means to collaborate productively in a group 

 



 

● Continue to focus on Growth Mindset for adults and students using The Growth 
Mindset Coach by Annie Brock. The Professional Development Committee is 
spearheading the use of the book after introduced by principal at a staff meeting.  

● Create assessment tools to help us measure our students’ growth for 
perseverance and collaboration skills.  

 
 

● Continue to embrace Professional Learning Cycles by devoting time at every 
staff meeting to address learning related to our goals (Improvement Sprints, 
OECD 7 Principles, Inquiry Network Collaboration blocks, Book Club 
collaboration with VSS), adaptive expertise and personalized professional 
learning critical to our educators.  

 

 
 
Cale Birk: “We can not learn things like creativity or critical thinking as 
discrete skills, but rather through specific contexts.”- May 2018 

 



 

 
SPECIFIC SUPPORTS FRAMEWORK:  
Success for each student will be achieved by ensuring the 7 Principles of Learning and 
the OECD  Handbook for Innovative Learning Environments concepts are visible at 
Juniper Ridge. We want the 7 Principles of Learning to be entrenched in all that we 
aspire towards and that an adaptive expertise model (the ability to apply meaningfully- 
learned knowledge and skills flexibly and creatively in different situations) is our 
practice. Our students and educators will continue to focus on collaboration. 

 

In order to ensure action and improvements are made, we will focus on deep learning 
happening at Juniper Ridge. This will occur by ensuring that: 
FOCUS IS ON THE LEARNER rather than the structures 
STUDENTS HAVE TIME to think, talk and collaborate 
LEARNERS UNDERSTAND how their emotions affect their learning (and how to 
manage themselves accordingly) 
WE RECOGNIZE AND PLAN for individual differences 
STUDENTS FEEL CHALLENGED just enough to stretch but not enough to overload 
them 
LEARNING TARGETS ARE CLEAR and feedback is clear, kind, specific, descriptive 
and timely 
LEARNERS SEE CONNECTIONS across topics, disciplines, skills, knowledge and 
experiences 
(OECD, 7 Principles of Learning). When Learning is Student Centred at Juniper Ridge, 
we will appreciate, co-create, ideate, iterate, and proliferate. 
“AS EDUCATORS, OUR GOAL IS TO PREPARE THE NEXT GENERATION OF 
STUDENTS.” -ASCD 

 



 

 

ABORIGINAL ENHANCEMENT AGREEMENT 
Juniper Ridge’s School Learning Plan is one that embraces all elements of the 
Aboriginal Enhancement Agreement, the First Peoples Principles of Learning and 
Aboriginal Worldviews. Both our school goals align with the premise of “Making a 
Difference by Working Together” Me7 n7ek re Sw7ec-kt e Txwimimentmes 
Increasing the success of all students, especially our Aboriginal learners, is paramount 
in the school learning plan. We will do this by focusing on student success and 
increasing awareness and understanding of Aboriginal culture. We will ensure that a 
sense of place, cultural identity and the fostering of a safe caring inclusive environment 
is prevalent. Parent and community engagement is also significant in our goals moving 
forward. We want to enhance, nurture and show value to relationships with the district, 
our parents and our community. 
At Juniper Ridge the evidence of embedding Aboriginal Education will be seen via: 

1. Ongoing professional development with Aboriginal Worldviews, Aboriginal 
Enhancement Agreement and the First Peoples Principles of Learning 

2. Continued in class support and home support from our Aboriginal Education 
Worker, Daryll Laboucan 

3. Project Based Learning with Aboriginal content K-7 
4. Staff Meeting Presentations/highlights of First Nations content/resources 
5. Aboriginal Education focus in each monthly newsletter 
6. Aboriginal Culture Club/Welcome Song Wednesday weekly 
7. First Nations Culture Board in main hallways/First Nations artwork displayed 
8. Core Competencies aligned to Aboriginal Animals in Primary  
9. Day of Sucwentwecw Assembly April 7/ with teachings all day and week prior 
10.Community/District Resource presentations- Roxanne Letterlough, Trudi Nielsen, 

TREC Pow Wow, MSES Pow Wow, Norbrock Pow Wow, June 21 National 
Aboriginal Day Pow Wow 

11.Primary Aboriginal Games Day 
12.Primary Aboriginal Nature Walks 
13.Will introduce Fresh Air Fridays/Forest Friday and The Morning Meeting(talking 

circles) 
14.Circle of Courage taught explicitly  

 

 



 

 

 

 

INCLUSION at JUNIPER RIDGE 
Juniper Ridge  will align itself with School District 73 (Kamloops Thompson) philosophy 
and School District Policy that supports equitable access to education for all learners, 
while honoring  the diversity that each learner contributes to our society. Our Special 
Education Department will continuously strive to provide high quality education to all 
learners in a setting that is most enabling  and least restrictive.  Since School Culture is 
so important to us, it will be our mandate to honor diversity, promote an understanding 
and respect for all, while being a welcoming and equitable community. Growth Mindset 
and Inclusion is a professional learning focus for our staff.  
 

 

 



 

 

*Internal/External School Based Team Meetings/ICM/Cast Meetings 
*Case Manager(LART) for Ministry Category students 
*File Reviews/Level B Testing/Testing Lists in place 
*Tiered Intervention of Support 
*Sensory/Self Regulation supports in place 
*Differentiated Instruction 
*Assistive Technology  
*Personalized Learning 
*Passion Projects/Genius Hour 
*Focus on SOGI Curriculum with students, parents and teachers/ Rainbow Day school 
wide June 22, 2018  
*Universal Design For Learning 
*Professional Learning on Dr. Ross Greene Work “Lost and Found” 
 
‘Equity’ means that every child gets what he or she needs to succeed, as opposed to 
everyone getting the same thing. -Alan Blankstein (ASCD)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PROFESSIONAL LEARNING PLAN/MONITORING CYCLE 
 

  

 

 

At Juniper Ridge, the Professional Learning Cycle and Monitoring of our goals will be 
one that is fluid and on going. We want to ensure that professional learning is 
meaningful and provides specific and descriptive feedback. Learning cycles as part of 
professional inquiry will be the premise. Our Big Ideas for monitoring our School 
Learning Plan will be taken from Appreciative Inquiry(AI) by Susan Hammond and 
Sprint Cycles by Simon Breakspear. Teacher efficacy is demonstrated when iterative 
cycles involving teacher self-selection of professional learning is present. The number 
one factor influencing student achievement is ‘collective teacher efficacy.” Learning for 
the adults needs to be cyclical rather than linear, so teachers can revisit and execute in 
their everyday contexts an appreciation given to the challenges being faced. 
Appreciative Inquiry is about the coevolutionary search for the best in people, their 
organizations, and the relevant world around them. In its broadest focus, it involves 
systematic discovery of what gives “life” to a living system when it is most alive, most 
effective, and most constructively capable in economic, ecological, and human terms. AI 
involves, in a central way, the art and practice of asking questions that strengthen a 
system’s (a school’s) capacity to apprehend, anticipate, and heighten positive potential. 
Sprint Cycles will allow for a team-based method for improving student outcomes. A 
focus on collaboration time with a mindset of building the collective efficacy of teachers 
is the premise. The goal will be to DEFINE, UNDERSTAND, DESIGN, SPRINT (6-8 
weeks) then REVIEW AND RESET under this model.  

 



 

 

Our Professional Learning Plan: 
Instructional Rounds- 2018-2019 possibly host 
Improvement Sprints- every 6-8 weeks (one per term) 
Staff Meetings- every two weeks 
Staff Meetings as Learning Environments  
Professional Development Days- six throughout the year 
Collaboration Time- 45 minutes/ twice a month 
Grade Groupings- for tasks and team approaches 
Teachers design their own Pro D Model 
PBIS Pilot School for 2018-2019 School Year 
“Train the Trainer” models once experts in a content area 
Inquiry Network with Valleyview Secondary- 3:15 pm on book of choice 
Coaching and Mentoring- District Coordinators/Pro D Committee Planning 
Presentations 
Primary and Intermediate Supports- Annually 
Staff Observations of each other/Organic collegiality sharing-Annually 
Professional Development Funds targeted to support goal areas 
Develop means for ongoing engagement of stakeholders 
Family of Schools Meetings/Pro D- jointly throughout the year 
Ensure community events to highlight Juniper Ridge’s progress 
Understanding how to gain ‘EVIDENCE’ of our 2 goals will be a focus/ using rubrics that 
support creative and critical thinking assessment  
 

 

 

 

 

 

 



 

A focus on the adaptive expertise of each staff member will build a distributed 
leadership model that will enhance teaching and learning at Juniper Ridge Elementary.  
 

 

 

 

 

 

 

 

 

This book by Bill Lucas and Ellen Spooner will be a focus for Professional Learning about gathering 

evidence around Creative and Critical Thinking. It was recommended by Amelia Peterson, Researcher at 

Harvard University.  

 



 

 
IMPROVEMENT SPRINTS MODEL 

 
 
A helpful resource is the Kaser&Halbert ‘The Spiral Playbook- Leading with an Inquiry 
mindset in school systems and classrooms’. These three questions from this book will 
aid staff at Juniper Ridge to keep learners at the centre of the inquiry around our goals: 
What is going on for our learners? How do we know? What does it matter? 
Also, there will be a check-in with educators- What is going on for the rest of us as 
learners? What supports are needed for teachers? This work will begin in 2018-2019. 

 

 

SPIRALS OF INQUIRY MODEL  

 

 



 

CONCLUSION: 
JUNIPER RIDGE’S SCHOOL PLAN is aligned with the School District’s  Framework for 
Enhancing Student Learning. OUR GOAL IS SUCCESS FOR ALL LEARNERS and 
EDUCATORS 
The guiding principles for our Juniper Ridge Elementary school  plan were developed by 
a working group of school  and community partners. These principles were followed in 
the development of the plan. 
A meaningful planning process… 
• used a variety of methods to engage educational partners 
• was inclusive and respectful of diverse cultures and perspectives 
The information about the learning in our school will.... 
• be accessible to all partners 
• use a variety of means to communicate: 
 -what is being learned 

-how it is being learned 
-how the learning is relevant 

Learning is best presented... 
• by the learners 
• using a variety of meaningful and engaging presentation tools 
• when the learning is visible to the school/district and the community 
We know Juniper Ridge is successful when... 
• student and educator learning is authentic and meaningful 
• results improve 
• our community champions Juniper Ridge initiatives 
We know our students are successful when they demonstrate... 
• individual abilities and passions 
• progress towards their goals 
• competency in digital and financial literacy, numeracy, personal and cultural 
awareness, and social responsibility 
We know Juniper Ridge  is working with the community when... 
• Our school reflects community perspectives 
• Our school contributes to community development 
 

 

 

 



 

 

In summary, we will ensure the branding for School District 73 is our priority. We will ask 
the students “Where Do You Want to Go?” and let them know “We Will Get You There” 
#bebetterallthetime 
“BE THE BEST AT GETTING BETTER” 
 

 

 
  

 
 

 
  

  

 



 

Professional Development Timeline 
(as per feedback from EOC given on August 30, 2018) 

 
 

Date Professional Development 
Focus 

August 2018 ● Numeracy with Amanda Russett 
and Katie McCormack 

● Growth Mindset Coach with 
Maureen Plut 

● School Technology with Sherri 
Hoffer and Nicole Gorman 

● Technology Station Rotations with 
Sherri Hoffer and Nicole Gorman 

● Reebox Box with Rhonda Powrie 
and Jason Richard 

September 2018 ● PBIS with school committee 
● Personal Awareness: Core 

Competencies with Cole Levitt 
● School Learning Plan review 
● 5-Year Strategic Plan 
● OECD Principles of Learning 

review 

October or December 2018 ● Heritage Fair Inservice for 
intermediate teachers with Cath 
Gorman and Andrea Dwyer 

October ● Aboriginal School Leaders 
● Ed Tech Team Google Pre-Summit 

and Summit 
● Introduction to Inquiry - Opal 

Schools 

December 2018 ● Introduction to Inquiry - Opal 
Schools 

January 2019 ● Aboriginal School Leaders 

February 2019 ● Critical Thinking (Dr. Richard 

 



 

Cash) 

March ● Aboriginal School Leaders 

April ● Aboriginal School Leaders 

 
 

Aboriginal Education Enhancement Agreement 
Goals 

Student Success: 
● Increase the educational success 

of all Aboriginal students 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Increase the sense of identity, 
belonging, and pride in all 
Aboriginal students 

 
● Options for students to complete 

PBL with Aboriginal content, 
continue to use PBIS and Growth 
Mindset instruction to improve the 
performance of all students, 
continue to address the core 
competencies with students with a 
focus on aboriginal content, 
continue to use innovative 
instruction models to increase 
engagement and success for all 
students (Daily 5 for literacy, Daily 
3 in Math, etc.), use of Spirals of 
Inquiry to enhance teaching and 
learning 

● Culture club, First Peoples 
Principles of Learning, Day of 
Recognition, Connection Dinners, 
Primary Aboriginal Games Day, 
Primary Aboriginal Nature Walks, 
Fresh Air Fridays/Forest 
Friday/The Morning Meeting 
(talking circles), continue to invite 
District Aboriginal Resource 
Teachers to share their expertise 
with students (perhaps with a focus 
on PBL) 

Language and Culture: 
● Increase awareness and 

understanding of Aboriginal 
culture, traditions, languages, 

 
● Culture club, signage in 

Secwepmctsien, cultural 
presentations at Connections 

 



 

historical and contemporary 
contributions for all students and 
staff 

Dinners, First Nations game day, 
Orange Shirt Day visit from Phyllis 
Webstad, Circle of Courage  

District and School Culture 
● Increase Aboriginal students’ 

sense of belonging including sense 
of place, personal and cultural 
identity, and self-esteem in a 
caring safe inclusive environment 

 
● Continue to indigenize the look of 

our school, Welcome song on 
Wednesdays, culture club, 
instruction focused on inclusion, 
First Nations cultural board in 
hallway, First Nations artwork 
displayed, Day of Sucwentwecw, 
community and district resource 
presentations  

Aboriginal Parent and Community 
Engagement 

● Enhance, nurture, and value 
positive relationships between the 
district, parents, and communities 

 
● Building relationships with families 

through four Connections dinners, 
inviting community presenters and 
performers into our school, guest 
speakers, elders  

 
  

 


